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LiveWyer Pod Delivery - Build and Migration excellence

Camelot needed new global infrastructure as a foundation to reach new markets and enable
company growth

Key Results

Standardised solution

Delivered a new standardised multi-
cloud platform whilst maintaining a single
development environment.

Efficient proof of concept

LiveWyer delivered a POC Kubernetes
Platform across multiple cloud providers
at pace.

Agile method

Fast feedback loops and regular
demonstrations ensured alignment with
key stakeholders.

Customer engineer training

Upskilled existing customer engineers
through bespoke training to ensure long-
term platform success.

Challenges

Running lotteries in multiple regions requires consistency for compliance as
different areas have varying regulations. The client needed to implement a new,
efficient, unified container management solution to deliver their fresh micro-
services based product.

Solutions

They approached LiveWyer to build and migrate to an agile, secure and
performant platform to allow the company to standardise how they deliver
their solutions to a global client base.

Results

LiveWyer’s partnership allowed the business to deliver a new standardised
multi-cloud platform whilst maintaining a single development and operational
process.
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“LiveWyer have been instrumental at every

stage of development”
Platform Architect

Conclusion

LiveWyer’s partnership allowed the business to deliver a new standardised
multi-cloud platform whilst maintaining a single development and operational
process, all within a rigorous compliance framework. This allowed developers
to focus on developing end services, the in-house Operations teams to
extend a single solution and the business to focus on delivering value whilst
maintaining a new core intellectual property.
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